s MICKYCCTBO
OTJIMYATLCA OT

OPYIUX —

B NOOSIX! oTnunyartbes oT apyrux!
B OTKPbITOM

U OPY>XENIOBHOM
CTUNE

OBLUEHWNA

HALLINX
COTPYOHWKOB,

B X MCKPEHHEM
YXENAHUN

BEbICTPO U
NMPOPECCUNOHAIBHO
PELWATb 3AOAYN,
BKNKOYAA OYEHb
HEMPOCTBIE.

B AUHAMUYHOCTM,
B TOM YUCHE AYIIHTOPCKAA KOMNAHHS
MbILLUJTIEHUA. TFOPOACKOH LEHTP IKCMEPTH3
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AYOUTOPCKAA KOMMAHUA
rOPOACKOW LEHTP 3KCMNEPTU3

3A0 «AyauTtopckas KomnaHus. FOpoaCKOWN LIeHTP 3KCNepTU3»
BXOOUT B N3BECTHYI POCCUMCKYIO KOHCANTUHIOBYHO rpynny
«l"opopgckon LeHTp akcnepTna» (MU3). C 2002 roga, No Npu3HaHUIO
XypHana «JQKcnepT», KOMMaHus SBRsieTCA O4HMM U3 Naepos
pbIHKa.

O KOMIMNAHUHA

OTmMeTUM, YTO OMHAHCOBLIN KOHCANTUHI — CTapeKLlee HanpasrneHne
aeatenbHocTy rpynnel NLUO, pa3sBuBatoLlLleecs ¢ MOMeEHTa Co3aaHuns
B 1994 rony.

MPOLWUKOB Uropb Hukonaesu4

Ycnyramu komnadmm Bocnosb3oBanuck Coca-Cola n Pepsico, PXK[,
n AgmupanTtenckue Bepdu, npeanpusatna MNasnpoma n

OUPEKTOP

PocHedrtn, PAO E3C n PocaHeproatoma.
gggggﬁ;br'l"mo'z CobcTBEHHUKaMM KOMMaHWUY SBIISAIOTCSA YNeHbl NpaBrieHns rpynmbl
MPYPOXXIEHHbIV «['opoackon LieHTp aKkenepTua». Ha npoTsxeHnn nocneaHux net
OPIrAHU3ATOP: KOMMNaHWs AEMOHCTPUPYET NO3UTUBHbIE (PMHAHCOBLIE NOKa3aTernu.
QHEPTUYEH, 3annaHupoBaHHbIn B 2008 roagy goxog rpynnbl coctaBnget 1 mnpa.
OANBbHOBWAEH, py6reii.
TPEBOBATEJIEH
K CEBE M K CBOEMY
OKPYXXEHWIO.

AY/IHTOPCKAS KOMNAHHA rOPOACKOH LERTP IKCMEPTH3




YCNYI'A

JIMNNOHEH KOnusa CepreeBHa

PYKOBOOUTEIb
OENMAPTAMEHTA OLIEHKM

OPYONPOBAHA

N KOMIMETEHTHA.
PELWUVTEIBHA

I HACTOVIUYMBA.
MFHOBEHHO
MOCTUTAA CYTb
MPOBJIEMBbI,

HE OCTABJIAET
HEMPOPABOTAHHbIX
MENOYEWN.

OLIEHKA

Komnnekc ycnyr, npegocraBngembix "AyAUTOPCKON KOMMNaHUen
Fopoackon LeHTp 3KcnepTus" No oLeHKe, BKIOYaeT B cebs:
OL€HKY MHBECTULMOHHbIX NPOEKTOB;

OLEHKY MMYLLIECTBEHHbIX KOMMMEKCOB NPpK peopraHmn3aumnm
npeanpuaTus;

OLIEHKY B LIENSX ONTUMMU3aLmm HanoroobnoxeHus;

OLeHKY 3anora umyLectsa npm ooopMIIEHNN KPeanTa;
OLEeHKY Mpu CTpaxoBaHMM NMYLLIECTBA NPeanpuaTus;

OLeHKY HemMaTepuanbHbIX aKkTUBOB NpeanpusaTusi, 00bLeKToB
WMHTENNEKTyanbHON CO6CTBEHHOCTM, TOBAPHbLIX 3HAKOB;
OoLueHKy busHeca;

OLeHKY HEABWXMMOCTM, MaLUnH, 060pyaoBaHUA.

CneumanucrtamMu Hallen KOMnaHMM HakonneH 6oraTbi onbIT OLEHKU
NpeanpuUaTUN TONSIMBHO - SHEPTreTUYECKOro KOMMIeKca,
HepTeEXMMMYECKON NPOMBbILLIEHHOCTU, TPaHCnopTa, CTPOUTENLCTBA U
Toproenu. "Ayantopckon komnaHuen Nopoackon LeHTp akcnepTus”
ABNAETCA JencTBUTENbHLbIM YnieHoM Poccumckoro O6LecTBa OLEHLLMKOB
(POO) 1 nmeet akkpeanTauum Npu crnegyroLwmnx CTpyKTypax:

* OAQO "Tasnpom”

*ToproBo-npombiineHHast nanara Poccumn n CaHkr-lNetepbypra
*Hekommepueckoe napTHepcTBo "Camoperynmpyemasi opraHmsaums
apbutpaxHbix ynpaBnaowmx "KOHTUHEHT”

*KYT'U CaHnkT-lNeTepbypra

*[MpaButenbcTBO JIEeHNHrpagckon obnactm

*®doHa PepepanbHoro umyuiectsa JleHnHrpagckom obnactum
*Poccuinckume n 3apybexHblie 6aHku

*UneH CaHkT-lNeTtepbyprckoro Coto3a CTPOUTENBHbLIX KOMMNaHWUM
"CotoanetpocTtpon".

AY/IHTOPCKAS KOMNAHHA rOPOACKOH LERTP IKCMEPTH3



KoHcynbTupyem no Bonpocam peopraHnsaumm KoMnaHuin, onTumMmsanmnm
CTPYKTYPbl XONAWNHIOB

< c | AYOUTOPCKO-KOHCANTUHIOBOE
| - a OBECNEYEHUE OPFAHU3ALIMU 3AMMORB
e g N NOArOTOBKMU K IPO
S g
>. z B nocnegHee Bpems ycnyru, npenocTaBnseMble Hallen KoMnaHuen,
E BOCTpeboBaHbl OpraHn3aumsMmn, KOTopble roTOBATCA CTaTb MNyBNNUYHbIMUY U
© BbIXoaaT Ha IPO, nubo rotoBATCS K pasmeLleHno obnmnraumoHHbIX
= 3alMOB.
)
= B pamkax nogroToBkM K 3TUM npoLleaypamM Mbl OKa3blBaem criegytoLme
: ycnyru:
(1)
(o]
2
o
>
&

MpoBoanm ayant GyxranTepckoro 1 HanoroBoro y4éTta, KOHCoNnMaaumto
OTYETHOCTU NO MeXayHapoaHbiM ctaHgapTam (MCPO)

PYKOBOOUTENDb 3
OENAPTAMEHTA MpoBoAMM MHBEHTapPU3aLMIO TOBAapHO-MaTepuarnbHbIX LLlEHHOCTEN U
MAPKETUHIA HemaTepuanbHbIX aKTUBOB

MO3UTUBHA OcyuwecTtBnsem Due diligence

N OTKPbITA. - .

MAKCUMALHO OueHuBaem 6n3Hec KoMnaHum, NMbo onpeaenéHHble akTUBbI
OPVEHTUPOBAHA NpeanpuAaTUA

EC&SS;SXEHME MpoBoaum psa opyrux npouegyp no corracoBaHUIO C OpraHn3aTopoM U
PE3YIbTATA. AMUTEHTOM 3arma

BbIE3OHAA PABOTA -

EE CTUXUA.

AY/IHTOPCKAS KOMNAHHA rOPOACKOH LERTP IKCMEPTH3




YCNYI'n

3blIKOBA AHHa ButanbeBHa

PYKOBOOAUTENb
OENAPTAMEHTA
AYIOUTA

APKAA.
OPUTMHATNBHASA.
YCIMELIHASA.
YBJIEHEHHAA OENOM.
BCEIOA B LUEHTPE
COBbITUM U B KYPCE
MOCINEAHNX
HOBOCTEW.

AYOUT N HANOTOBbIA KOHCANTUHI

AyauTt 6yxrantepckon n (ouHaHCOBOW OTYETHOCTU OpraHn3aLmim nobdbix
dopM COBCTBEHHOCTU, B TOM YMCS€ C UHOCTPAHHBIMU MHBECTULIMAMM, MO
POCCUNCKUM U MeXOYHapOOHbIM CTaHgapTam

HO.HFOCPO‘-IHOG KOMMNJIeKCHOe ayauUTOPCKOE conpoBoXaeHne C
npegocrtaBsiieHMEM UTOroBOro ayauTopCKOro 3akro4eHnd (I'IO nToram ro,qa) 7
BecnnatHbIMuK KOHCYIbTauynamMn no BCeM Taktn4eCkmnm Bonpocam
(*)VIHaHCOBO - XO35IMCTBEHHON OEATENTIbHOCTU, B TOM YUCTIE: peweHne
CMOPHbLIX METOA0JTIOINMHYECKNX BOMNPOCOB B obnacTtn NnocTaHOBKN U Be4EHUS
6yxranTepCKoro M Hanorosoro y‘-IéTa, onTnMn3auund D,OKyMeHTOO60pOTa 7
HanoroBbIX 0643aTenbLCTB, (bI/IHaHCOBbIIZ JKCnpecc — aHannms

Pa3oBble ayaAuTopCKue npoBepKn B MHTepecCax COBCTBEHHUMKOB, C LIEMbHO
JIMUEeH3npoBaHnA, KpeanToBaHA, MHBECTUPOBAHNA N peELLEeHNA UHbIX 3adaud

NMpoBeageHne ayaAnTOpPCKUX NPOBEPOK C NpeoCTaBleHneM 3akioveHnin B
COOTBETCTBUM cO cTaHgapTamn MCPO

JKcnpecc - ayauT, OCYLLECTBIISIEMbIV MO COKPAaLLEHHOW NporpaMmme C
Lenbto BbISIBIIEHWUSI CUCTEMHbIX OLLMOOK B ByxranTepCckoM 1 HaroroBom
y4yete

PaspaboTka pekoMeHOauuUm rno BeeHno 1 onTummnsaumm uUHaHcoBo -
XO3SAVCTBEHHOW AEeATENbHOCTM OpraHM3auum

AHanus genosbix onepaunii n apEKTUBHOCTU CTPYKTYpbI Kanutana u
MMYLLIECTBA, ONTUMMN3ALMSA HANOroo6NOXeHMS

HanoroBoe nnaHnpoBaHue: TeKyllee, NepcriekKTuBHoOe, OLUeHKa Hall1oroBbIX
nocrnencTeun, KOHCYyIbTauyunn B obnacTtn HanoroobnoXxeHus, 3awmnTa
MHTEepPEeCOB KIMIneHTa B Cy}J,e6HbIX MHCTAaHUUNAX

AY/IHTOPCKAS KOMNAHHA rOPOACKOH LERTP IKCMEPTH3



YCNYI'n

WWYLWAPWUH KOpun AnekceeBuy4

rMABHbIA CNELMAINUCT
OENAPTAMEHTA
MAPKETUHIA

COEPXAH B SMOLINAX.
COCPEOOTOYEH.
VIMEET

MPEKPACHOE YYBCTBO
CAMOOMCUNMNNHBI.

OBNAOAET
OrPOMHON
PABOTOCMNOCOBHOCTbLIO

DUE DILIGENCE

B pamkax okasaHus ycnyr no ConpoBOXAEHUIO CAENOK NpUodpeTeHus
(npopgaxun) n B xoae BbIpabOTKN peLLEHNSA CTpaTErMYECKMM NHBECTOPOM,
Mbl MPOBOAUM KOMMSIEKC MEPONPUATUIA.

MpoBepKy gocToBepHOCTU hHAHCOBOM MH(popMaLun
- (PpMHaAHCOBOE COCTOSIHME KOMMNaHUN,
- NPaBUNbHOCTb BeAeHnsa ByxranTepcKoro 1 HaroroBoro yyera,
- AOCTOBEPHOCTb OTYETHOCTU U APYron AOKyMEHTauumn, ux COOTBETCTBME
HOPMaTMBHbLIM akTam,
- BbISABIIEHME BO3MOXHOCTU ONTUMU3ALUN HANOroobnoxeHns
OueHKy 6M3Heca Unu OCHOBHbIX aKTUBOB NpUoGpeTaeMon KOMNaHUmn
lNMpaBoByIO NpoOBEpPKY
- NPaBUNbHOCTb 0POPMIIEHNSI BCEX LOKYMEHTOB, B TOM YMCIE U
yypeauTenbHbiX,
- COOTBETCTBME AOKYMEHTOB 3aKOHOAATENbCTBY M BHYTPEHHUM Npasunam
(cTangaptam) KoMnaHum,
- aetanbHasa nHopmaumsa o cobeteeHHnkax n TOlMN-meHemxkepax
CHMXeHne pUcKoB
- NPU3HaHNA CcOEerKU HeAEeUCTBUTESTbHON,
- HEMCMOIMHEHUSA KOMNaHWen CBONX 06A3aTenbCTB,
- HEBEPHOIo onpeaeneHns LeHbl COENKN BCNeacTBUe Hannums CKpbITbIX
obsi3aTEeNbLCTB,
- yTpaTbl aKTUBOB MOCIIe 3aKYeHUs CAENMKM, a Takke MHOroe Apyroe.

AY/IHTOPCKAS KOMNAHHA rOPOACKOH LERTP IKCMEPTH3



KOHCANTUHI
B OBJIACTU YINPABINEHUA BU3HECOM

KOHcyﬂbTaLIVIM Nno PeCTpPyKTypusauunm KOMMaHUK

KOHcyﬂbTaLIVIM no peopraHn3aunmn rnpu CrinaHmnn, pasgeneHunn,
NOrfoLeHnn KOMNaHum, B TOM YMcre No 3alimTe OT NOrfoLeHNI

YCNYIun

O6HoBneHne 6usHeca 1 pelleHre npobnem No BOCCTaHOBEHMIO
nnaTéxecnocobHoCTH

19}

NYBAHCKUU Anekcanap NpuropbeBuy

®duHaHCcOBbIN aHaNU3 X039NCTBEHHOW U 3KOHOMUYECKOMN
AesATenbHOCTN opraHn3aumm

MHBecTULUOHHOE npoeKTupoBaHue 1 OunsHec - nnaHnpoBaHme

KOHcyﬂbTaLIVIM no (*)I/IHaHCOBOMy MEeHEeIPKMEHTY 1 ynpaBJi€HUO
TOBAPHO-AEHEXHbIMU MOTOKaMM

PYKOBOOUTEIb
OPUONYECKOIO KOHcyﬂbTaLIVIM no Harorosomy nJjiaHMpoBaHUKO
OENAPTAMEHTA

OOVH U3
CTAPENLUMNX
COTPY[HVIKOB
KOMMAHUW.
TPYOONOBMB.

JENO CBOE 3HAET
W JTIOBUT.

AY/IHTOPCKAS KOMNAHHA rOPOACKOH LERTP IKCMEPTH3




YCNYI'n

MPOLWUKOB Uropb Hukonaesu4

OWPEKTOP

HAOEKOCb HA
nnogoTBOPHOE
COTPYOHMYECTBO C
BAMW!

IOPUONYECKUE YCNYTU

KOHcyanaLIMVI no Bomnpocam (bI/IHaHCOBOFO, Hanorosoro n NHOro
X035MCTBEHHOIO " rpa>xgaHCKoro 3akoHoaaTtesibCTBa, WHBECTULIMOHHOM N
BHELUHE3KOHOMWNYECKON OEeATENBbHOCTU

MpepacraBuTenbLCTBO MHTEpPecOB KnneHTa B MHW 1 rocyaapcTBeHHbIX
BHEOOKETHbIX (hOHOaxX

npeACTaBMTeﬂbCTBO 1 3alTa KIiineHTa B Cy,El,e6HbIX MHCTaHUUAX NO
HanoroBbIM 1 XO3ANCTBEHHbIM criopam

PeFI/ICTpaLIMﬂ N nmkBmngauma opngnyeckmnx rnuy,
PeFI/ICTpaLIMﬂ OMUCCUUN LIEHHbIX 6ymar

KOpuanyeckas akcnepTrsa caenok (aHanms oroBopoB, HANOroBbIX U
PMHaHCOBbIX PUCKOB)

Hocyane6Hoe yperynupoBaHue Cropos

KOpuaunyeckoe conpoBoXaeHNe Bble3OHbIX HaNoroBbIX NPOBEPOK
KoHcynbTauumu no Bonpocam 6aHkpoTcTBa

KoHcynbTauumu no 3aiwure oT HeApPY>KECTBEHHbIX MOrMOLLEHNI

AHann3 NHBECTULMNOHHbIX NPOEKTOB B obnactu CTpoUTEINbCTBA

AY/IHTOPCKAS KOMNAHHA rOPOACKOH LERTP IKCMEPTH3



CABEJIbEBA AHacTtacusa AnekcaHapoBHa

PYKOBOOWTEJb
OENAPTAMEHTA

MNoO CBA3AM

C OBWLECTBEHHOCTbLIO

BCEIOA OOCTUIAET
MNOCTABINEHHbIX
LIENEN,KAKUMU Bbl
HEOOCTXXMNMbIMA

OHWN HE KASAJIUCb.
OBNAJAET

KONOCCAJIbHOW
PABOTOCMNOCOBHOCTbLIO

N HEMCCAKAEMbIM 3ATMACOM
KPEATMBHbIX MOEN

MHO®OPMALIMOHHAA MNMOJINTUKA

«AygnTtopckasa komnaHua. FopoacKon LEeHTpP
akcnepTtns» (AK N'L|3) npoBoanT OTKPbITYIO
NHPOPMaLIMOHHYO NONNTUKY. E€e coTpyaHuKn — nogun
C aKTUBHOW XXU3HEHHOMN MO3nLunen - perynsapHo
BbICTYMalT C KOMMEHTaPUAMMU MO BaXKHbIM 115
CTpaHbl 1 3KOHOMUKN COOLITUSIM Ha CTpaHULax
Npecchbl, akTUBHO Y4aCTBYHOT B XXU3HU OTPacCreBbIX U
npodeccnoHanbHbIX COOOLLIECTB.

ABNAACL y4aCTHMKOM rpynnbl KOMNaHnn «lopoackon
LueHTp akcnepTtusy, AK Nl nogaepxueaet u
pa3BMBaET Tpaauunm counarnbHOM OTBETCTBEHHOCTU
busHeca.

[OCTYyNnHOCTb MHGOPMAaLIMN, OTKPLITOCTb U
apyxentobue crneynanncToB, CTpeMIIEHNE K
NOHUMAaHMIO OXXNOaHUN N TpeboBaHMN KNUEHTOB

— 9TO OCHOBHbI€ NPUHLUMMbI PaboTbl KOMMAHWUMN.

AY/IHTOPCKAS KOMNAHHA rOPOACKOH LERTP IKCMEPTH3



KJIMEHTbI

OueHKa aKkTuBOB

Jlykonn

Pycan

O6benmHeHHasa metannypruyeckas
KOMNaHus

YK «AntoMuHmneBble NPOLYKTbI»
Poccuiickue xenesHble goporu
asnpom TpaHcras CypryT
asnpom gobbiva AcTpaxaHb
asnpom TpaHcras Koropck

AomMmupanTenckue sepcu

Meuen
Coca-Cola
Pepsico

OKOHOMMNYECKMN aHanNu3s,

HOpMUpoOBaHUe n TapVI(bbl

[asnpomHedTb
YutasHepro

AnTtanaHepro
KpacHosipckaHepro
KoTtnacckun LIBK

Meuen

KypopTaHepro
Jlennnrpagckaa ASC
asnpom TpaHcras Koropck

KOHcyanaLl,VIOHHbIe ycnyru
Pyc Hedp1b Byperune

ALINHCKNIN MeTannypruyecknin 3asos
KypopTaHepro

AsponopTt lNynkoso

3awmTa NHTesnseKTyanbLHom
COGCTBEHHOCTU

Poccuinckass camoneTocTpouTesnbHas
kopnopauus «MAIM»
3aBop «3BEé3foykar

ABunauunoHHbIN komnneke nm. C.B.
MnblowmnHa

KasaHckuin BepTONETHLIW 3aBO[,
YpantpaHcmall

O6sa3aTenbHbLIN ayanuT

T «CeBepcrtanb MHBecT»
CoBdppaxt

3aBopa «MocKkBUY»

CeTb runepmapkeToB « TE€XHOLLOK»
Coto3 komnaHun «Ctpartermna POCT»
TpaHCMHBECTXOSNANHT

AY/IHTOPCKAS KOMNAHHA rOPOACKOH LERTP IKCMEPTH3
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LLEHTPAJIbHbIA O®UC

192102, Poccus, CaHkr-lNeTepOypr, Byxapectckas yn., A. 6.

T./dpakc: (812) 334-0501, (812) 334-0502
audit@gce.ru

NMPEOCTABUTEJIbCTBA

MockBa, Poccus

109129, 8-a yn. TekctunbwmkoB, aom 11, ocpuc
410

T./dakc:(495) 919-8768, (495) 919-8772

msk@gce.ru

Can-lNayny, Bpasunnus

Avenida Paulista, 37 - 4, Ed. Parque Cultural
Paulista

Ten.: (5511) 2246-2737 ®Pakc: (5511) 2246-2799
contato@qgcedobrasil.com.br

EkaTepuHOGypr

620014, yn. YepHbiweBckoro, nom 16, oouc
610

Ten.: +7 (343) 380-02-46

ekburg@gqce.ru

HoBopoccumnck

KpacHoaapckumn kpan, 353900, yn.
HoBopoccuiickon pecny6nuku, gom 14a,
ocouc 29

Ten.: +7 (8617) 67-62-11
novoros@gce.ru

Oenn, NHana

Plot No. 113, Sector 44, Gurgaon — 122003, Haryana,
India.

T./cpakc: +91-124-2577212, +91-124-2577215
office@gceindia.in

MioHxeH, l'epmaHus

Munich, Germany, 81677, Klausenburger Str, 2
Ten.: +49-89-167856-70 ®akc: +49-89-167856-70
office@groupgce.com

HoBbi YpeHrown

fAmano-HeHeLknin aBTOHOMHbIW OKpyT, 629300,
TromMeHcKasi obnacTb, yn. MaructpanbHas, gom 14
Ten.: +7 (3494) 23-26-22, 23-22-55
n-urengoy@gce.ru

Yoda

Pecny6nuka BawkopTtocTtaH, 450006, yn.
MapxomeHko, aom 156/3, ochnuc 816

Ten.: +7 (347) 292-51-09

ufa@gce.ru -

—
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